6.1.1 The governance of the institution is reflective of an effective leadership in tune
with the vision and mission of the institution

Vision:

To transform society by imparting quality technical education in dynamic equilibrium with
social, ecological and economic environment, striving continuously for excellence in
education, research and technological service to the nation.

Mission:

To provide knowledge based technological education to the students and train them as a
competent professional manpower with ethical values to fulfil the needs of the society and
industry by implementing the State-of-the Art education including technological innovation.

Following are the Objectives of Institute

e To make available world class education with an Indian ethos to the student
community

o To create centre of excellence imparting quality education.

o To offer to the society /industry, academically empowered and ready for the job
professionals in diverse fields.

o To foster research and dissipate research findings for the all round development of
the nation and community at large.

o To contribute to nation building by generating a pool of human resources trained in
science, technology, humanities, management, education and research.

The institute aims at creating equal opportunity to all the aspirants, to prepare their future
through education and to build a generation to serve with selfless devotion in whatever
capacity they assume and wherever they work. The education provided by the institute suits
the interest and talent of the students for contributing professionals in all walks of life which
reflects human dignity, mutual respect and induce healthy competition. Institute provides
education in a serene atmosphere. The students graduating from this institution are equipped
with specialized skills and are industry ready. The young professionals so trained are capable
to address community problems for the all-round development of the community and nation
at large.

The institute encourages sustainable accomplishment for a harmonious self reliance society
maintaining dynamic equilibrium between economic, socio-cultural and ecological
environment by means of interactions and MoUs’ with national and international organizations
of repute.

The Institution is managed by a Governing Council consisting of management
representatives; principal, faculty representatives and government/ university nominees.

The Governing Council meets regularly for strategising academic & administrative related
activities. It also monitors & assesses the progress of the institution in meeting the stated
vision and mission. The management adopts quality policy decisions for continuous
improvement. The Principal ensures effective implementation of the decision taken by the top
management.



Regular departmental meetings are conducted and teachers are encouraged to give
suggestions and feedbacks for the improvement of academic related matters. The Principal
conducts meetings with heads of various departments to discuss policies, procedures and

other developmental activities.



